
Standard	Proofreading	Example	
	
Contracts	will	often	request	experience	of	specific	 tasks	–	rollouts,	migrations,	
upgrades,	projects	of	particular	 types,	public	sector,	banking,	number	of	years	
served…	you	name	it.	
	
None	of	these	are	standard,	so	option	number	one	is	to	find	an	alternate	contract	
with	no	specific	experience	requirement.	Problem	solved!	This	time	anyway.	The	
longer	term	options	for	a	prospective	contractor	lacking	experience	are	similar	
to	those	for	acquiring	the	absent	skills	outlined	above.		
	
You	need	five	years	of	project	management	experience	to	be	a	contract	project	
manager?	The	best	bet,	therefore,	could	well	be	to	work	as	a	project	manager	in	
permanent	employment	for	five	years	before	embarking	on	contracting,	and	yes,	
that	would	work.	 If	 it	were	 that	 simple,	you	would	 then	be	a	contract	project	
manager	for	the	rest	of	your	working	days.	It	is	sensible	and	necessary	to	possess	
solid	skills	and	experience	before	setting	out	as	a	contractor,	but	those	skills	and	
experiences	grow	as	we	progress,	and	it	is	communicating	that	progress	that	is	
the	main	talent	here.	
	
Draw	upon	relevant	experience,	perhaps	a	history	of	embracing	and	overcoming	
new	challenges	throughout	your	career.	You	may	have	previously	managed	so	
many	projects	simultaneously	that	you	could	be	a	portfolio	manager.	Add	that	to	
the	time	you	spent	being	an	escalation	point	for	other	managers,	and	providing	
some	 oversight	 –and	 you’re	 a	 programme	 management	 candidate.	 Most	
contractors	 have	 progressed	 through	 the	 ranks	 in	 a	 similar	 way	 to	 their	
permanently	 employed	 counterparts	 and	 have	 done	 so	 without	 the	 need	 for	
direct	 experience	 to	move	 to	 the	next	 level.	 Relevant	 experience	 is	 almost	 as	
good,	 and	 having	 a	 demonstrable	 drive	 to	 succeed	 is	 a	 quality	 any	 client	will	
respect.	
	
You	might	also	consider	volunteering	as	a	means	to	build	experience.	Charities,	
small	companies	and	local	companies	as	well	as	schools,	societies	and	clubs	often	
have	a	need	for	some	of	the	talents	common	in	the	corporate	world.	You	could	
take	advantage	of	an	opportunity	to	gain	some	experience	and	return	the	favour	
by	donating	your	talents	to	those	who	would	benefit	from	them.	Everybody	wins.	
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VAT	Registration	
	
Registering	 for	 Value	 Added	 Tax	 (VAT)	 is	 mandatory	 once	 company	 annual	
turnover	 reaches	 a	 certain	 threshold	 –	 in	 2015/16	 that	 threshold	 is	 £82,000.	
Failure	 to	 register	 within	 30	 days	 of	 reaching	 that	 threshold	 can	 result	 in	 a	
financial	penalty	for	‘failure	to	notify’.	
	
Although	it	is	not	compulsory	to	register	until	you	actually	reach	that	amount,	if	
you	consider	it	likely	that	you	will	exceed	the	threshold	it	is	simpler	to	register	for	
VAT	from	the	outset.	Doing	so	has	several	advantages:	
	

• If	you	don’t	keep	a	close	eye	on	your	turnover	you	may	not	notice	when	it	
passes	the	threshold.	Registering	for	VAT	early	prevents	worrying	about	it	
later.	

• Most	 people	 are	 either	 aware	 of	 the	 VAT	 threshold,	 or	 associate	 VAT	
registration	with	a	‘proper’	business.	Being	VAT	registered	adds	credibility	
to	a	fledgling	company.	

• A	key	advantage	of	being	VAT	registered	is	the	ability	to	claim	back	the	VAT	
you	have	paid	on	business	expenses.	

• VAT	 registration	 allows	 you	 to	 reclaim	 VAT	 from	 the	 last	 four	 years,	
provided	you	have	kept	proper	records	and	invoices	for	goods,	the	time	
limit	for	reclaiming	VAT	on	payments	for	services	is	six	months.	

• VAT	 registration	 means	 you’ll	 get	 a	 VAT	 registration	 number	 for	 your	
business.	You	must	display	it	on	your	business	 stationery	 and	
correspondence.	 Registering	 from	 the	 outset	 means	 all	 your	 company	
stationery	can	be	designed	from	the	off	without	a	need	to	revisit.	

	
Flat	rate	VAT	registration	is	available	up	to	turnover	of	£150,000.	The	concept	is	
simple	–	the	limited	company	charges	VAT	on	all	invoices	at	the	prevailing	rate	of	
20%,	 and	 then	 pays	 the	 percentage	 associated	with	 their	 business	 activity	 to	
HMRC.	In	the	case	of	consultancy	that	is	14%.	The	remaining	6%	of	all	invoices	is	
the	company’s	to	keep.	
	
The	 only	 downside	 to	 this	 arrangement	 is	 the	 inability	 to	 reclaim	 VAT	 on	
purchases;	so	the	decision	to	opt	for	a	flat	rate	VAT	registration	is	an	individual	
one.	It	is	highly	likely	to	make	sense	for	most	contractors.	
	
Since	I	have	seen	it	confuse	a	number	of	contractors	over	the	years	and	for	the	
avoidance	of	doubt,	VAT	is	applied	to	GROSS	rather	than	NET.	It	should	be	simple	
–	but	I	have	seen	enough	people	not	understand	this	concept	to	merit	specific	
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mention.	 Interestingly,	 everyone	who	makes	 an	 error	 does	 so	 in	 their	 favour	
rather	than	the	VATman’s…	I	can’t	imagine	why!	

Filing	a	VAT	Return	
	
The	downside	of	VAT	registration	is	the	need	to	file	a	quarterly	return	with	HMRC.	
The	 process	 is	 reasonably	 painless	 and	 can	 be	 completed	 online,	 with	 the	
following	pieces	of	information:	
	

• VAT	due	in	this	period	on	sales	and	other	outputs	
• VAT	due	in	this	period	on	acquisitions	from	other	EC	Member	States	
• VAT	reclaimed	in	this	period	on	purchases	and	other	inputs	(Not	Applicable	

for	flat	rate	VAT	registered	companies)	
• Total	value	of	all	sales	excluding	VAT	
• Total	value	of	all	purchases	excluding	VAT	
• Total	 value	 of	 all	 supplies	 of	 goods	 excluding	VAT	 to	 other	 EC	Member	

States	
• Total	 value	of	acquisitions	of	goods	excluding	VAT	 to	other	EC	Member	

States	
	
You	could	ask	your	accountant	to	submit	the	return	on	your	behalf,	but	it	is	very	
simple	 to	 do	 yourself.	 Submission	 is	 required	 30	 days	 after	 the	 end	 of	 the	 3-
month	period	in	question.	If,	for	example,	your	company’s	financial	year-end	is	
in	April,	your	first	quarter	would	be	April	to	June	30,	with	a	VAT	return	for	that	
period	 to	 be	 submitted	 by	 the	 end	of	 July.	 Failure	 to	 file	 a	 return	 in	 a	 timely	
fashion	could	again	attract	a	penalty.		
	
Keeping	good	records	and	having	all	the	required	information	readily	available	
can	simplify	 the	submission	of	a	VAT	return.	Please	refer	 to	 the	Book	Keeping	
section	for	some	hints,	tips	and	examples.	
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